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Company chooses community service over layofts

By Ron Wilson

Director

Huck Boyd National Institute
for Rural Development

at Kansas State University

NBC Nightly News, March 16, 2009.
The evening prime time newscast features
astory aboutabusiness which was hitby the
economic downturn - but instead of laying
off employees, it kept them on the payroll
and sent those employees out to work on
projects for the community. The remarkable
business which used this amazing strategy
is found in rural Kansas. It’s the subject of
today’s Kansas Profile.

Last week we learned about B& W Trailer
Hitches, owned by Joe Works. Joe and co-
founder Roger Baker designed truck beds
and gooseneck trailer hitches which are
now sold nationwide and beyond. They
include the innovative turnover ball which
revolutionized the industry. Beth Barlow,
Joe Works’ daughter, is marketing director

for the company.

Many manufacturing companies were hit
hard by the economic downturn of the past
decade,and certainly B&W Trailer Hitches
was affected as well.

“We did go through a lot of lean years
and I know what it’s like,” Joe said. Beth
remembers those times well. Sales were
down and employees were idle.

“It was heartbreaking,” Beth said. “We
were looking at how to lessen the payroll
and we took a few days to learn about how
the state would handle our unemploy-
ment.”

But then the company took a different
course.

“Joe cameinoneday and said,” Youknow
what, let’s just not lay anybody off,”” Beth
said. Instead, the company tried something
different. Joe sent the employees into the
community - with full pay - to use their
skills on various projects around the town.
The labor was provided to the community

matters of record

free of charge.

So, instead of welding trailer hitches
inside the company’s plant, the workers
went out to repaint churches, prune trees,
spruce up playgrounds,and refurbish the
baseball fields. Not only did these projects
significantly benefit the community, it
benefited the workers and their families as
well as the local economy by keeping those
workers employed.

But what about the impact on the com-
pany itself? “It was a good move,” Beth
said. “I think it was a forward-looking
move on Joe’s part. He believed (demand
for products) would come back, and it has.
We have an investment in training our em-
ployees. Doing these community projects
utilized our employees’ skills and retained
them in the company.”

Business hasrecovered for B&W Trailer
Hitches. In fact, the company had record
sales months in late 2011 and early 2012.
At the time of the downturn, the company

employed 180 people. Today, B&W Trailer
Hitches has grown to 220. B&W Trailer
Hitches is now Humboldt’s largest em-
ployer.

Sending the employees outto work in the
community is an amazing alternative to the
layoffs experienced by so many manufac-
turers in the 2000s. In fact, it was so unusual
thatitcameto the attention of NBC Nightly
News. A television reporter and camera
crew came to the rural community of Hum-
boldtto cover the story. Humboldtis atown
of 1,964 people. Now, that’s rural.

The TV reporter interviewed Joe Works
and other local citizens and shared their
comments about the mutually beneficial
relationship of company and community.

“Because I’ve been blessed by a busi-
ness that’s been successful and made some
money, I don’t wantto hang onto that with a
greedy attitude, I want to share,” Joe said.

“It’s Midwestern values, but this isabove
and beyond,” said Larry Mendoza, Hum-

boldt recreation director.

“It’s like one big family,” said Janet Pul-
ley of the Poplar Grove Baptist Church.
“What hurts one hurts the other, and what
helps one helps the other,”

The reporter described it this way: “Re-
storing a piece of the heartland - keeping one
hometown alive for the next generation.”

For more information, go to www.turn-
overball.com.

It’s time to turn off the NBC Nightly
News, but we are thankful that a television
network would highlight this innovative
way to utilize employees during an eco-
nomic downturn. The television segment
about B&W Trailer Hitches was fittingly
titled “Making a difference.” We commend
Joe Works for finding this creative way to
benefit the community while benefitting
his employees as well. To me, that result
is big news.

Real Estate
The following real estate trans-
actions have been reported by the
Sherman County register of deeds.
Alma F. Whitson quit claims to
Douglas L. Whitson and Rick L.

Whitson, all interest in Lots 7 and
8, Block 34, First Addition to City
of Goodland.

Sundance Hills, LLC conveys
and warrants to Matt Schields, Lot
4,Sundance Subdivision of Sec.21,

T8S,R40W.

Ronnie J. Reed and Debbie S.
Reed convey and warrant to Alan
Townsend and Lynda Townsen, all
of Lots 7,8 and 9, Block 40, Second
Addition to City of Goodland.

Secretary of Housing and Urban
Development acting by and through
the Federal Housing Commissioner,
toRalph L. Brighton III, Lots 7 and
8,Block 1,Goodland Sub of Origi-
nal City of Goodland, AKA 1501

Clark Ave..

of Sec.1,T9S,R37W.

Kimberly Call conveys and war-
rants to Edward C. Ackerman and
Antoinette Ackerman,all undivided
1/8 interest in and to W/2 and NE/4

Karla Mann Damman and Pat
Damman convey and warrant to
Edward C. Ackerman and Antoi-
nette Ackerman, all undivided 1/8
interest in and to W/2 and NE/4 of
Sec.1,T9S,R37W.
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Your KEY to business success.
Have your name up front when a customer
needs you. Repetitive advertising is the key

to opening the door to new customers.

Combined rates are available to feature your services in the Goodland Star-News and The Country Advocate.

I Hendricks Realty, Inc.

Farm, Ranch, Residential & Commercial
Phone: (719) 346-7187 * 1401 Rose Ave., Burlington, CO
Mike Hendricks: (719) 340-0217 (cell #)
Broker & Certified General Appraiser
Debra Miller-(719) 340-0345 (cell #)

Broker Associate

SHELTER
INSURANCE

www.hendricksrealtyinc.com

“Seek Shelter Today!”
LIFE - HOME + CAR * FARM - BUSINESS

Jim Alcorn, Agent
1624 S. Main Street
Goodland, KS 67735-0727
Business: (785) 899-2553

® .
www.shelterinsurance.com

Truck Lettering
800-886-2423

AWARD WINNING SIGNS AND PINSTRIPING SINCE 1974

Hot Brush

o Commercial/Residential

* Water Dumeage Restoration
* FREE ESTIMATES

Carpet & Upholstery Cleaning
785) 462-8313 or (800) 473-4138

Thhere’s no limit fo our I}nayzba/[on.

1011 Main Avenue, Goodland, KS 67735

o Advanced Truck Mounted Steam Cleaning Equipment

PRO FLOOR CARE

204 W. 4th Box 309
Bird City, Kan. 67731

“he @ecora/zby Co.

Interior Design Consultants

Irene Smith &
Rochelle Kling

(785) 890-5441

E-mail: decorco@st-fel.net

WANTED DIRTY CARPET

IF YOU HAVE DIRTY CARPET, WE CAN STEAM CLEAN IT.
NO JOB TOO BIG OR TOO SMALL!

Cleaning
NW Kansas
one house at
a time!

N
‘Guaranteed
A Ulta
Cleaning
Power

BRANDON LEE
St. Francis, KS 67756

Goodlancl Home Healtll, LIC

Sue McCracken, RN
655-B E. 22nd, Goodland, KS

Office: (785) 890-7658 o Cell: (785) 821-0050

We provide the best care for those individuals due to illness
who are unable to care for themselves or their loved ones.

Brandon’s Carpentry

Drywall ¢ Painting ¢ Flooring * Roofing
Doors * Windows ¢ Siding * Decks * Ramps
Small Building Construction ¢ Garages and More

Serving the tri-state area.

YOUR HEATING AND

(785)332-3370
Cell: (785)332-5264

= . A/C PROFESSIONAL.

GET COMFORTABLE.
Get hooked up with a
great /wating or coa/ing

system for your home.
Our energy-efficient
systems are re iab, e,

powerful and economical

577 W. 31st, Goodland
(785) 899-5770

NEW SYSTEM
PROFESSIONAL
WINDOW CLEANING

Serving Northwest Kansas
& Northeastern Colorado

since 1992!

(785) 462-6995 OR (800) 611-6735

egriffith@st-tel.net

www.mywindowcleaner.net

Eldean and Janet Griffith ¢ PO Box 692, Colby, KS

Bowman’s
Heating /Air

/ Conditioning

It’s Hard To Stop A Trane®

Better Water. Pure and Simple™

(785) 899-2352
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New Contractor
Edson, KS

I have 35 years experience in all types
of construction, new or remodeling.
I do kitchens, bath, electrical, plumb-
ing and small repairs, inside or out!
| will give you a bid, local references.
Please call (785) 899-8585 or
email: iim@coIemunconstrudion.com.

TRANE For job experience, check out:

Plains Heating & AR CondiTioning, INc.

Scott Sitzman
Residential & Commercial HVAC
New Installations-Replacements-Service

Phone: 785-890-2914 < Toll free: 800-678-2914
1104 Main Ave., Goodland, KS
“Serving Eastern Colorado for 35 years,
and now serving Western Kansas!”’
Discover the comfon ofa Mendota Fire!

\
s

i Quality Service
since 1948

Scheopner’s Water

Conditioning, Inc.
904 Main, Goodland

“Where Service is an Affair of the Heart”

DAN BRENNER FORD

222 W. Hwy. 24, 1-70 BUSINESS LOOP, GOODLAND, KS
(Toll Free) 800-636-8770
(Business) 785-899-2316 (Fax) 785-899-2317

www.colemanconstrudion.com lc/ . day service on most out of town repairs!

Flooring and Furniture and accessories

360 14th St., Burlington, CO ~ PHONE: (719) 346-7579
Dan and Myrna Troyer
www.superiorflooringandfurniture.com

* Drinking Systems
* Water Softeners
(Sales & Rentals)

* Water Coolers

* Salt Sales & Delivery
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in Windy Plains Bike Shop
Professional bicycle repairs since 1978!

Parts, accessories and service for all makes.
Pick up and delivery available in Goodland!

TIRED OF FLATS?
ASK ABOUT OUR NO FLAT GUARANTEE!

Harold Snethen
6085 Rd. 17
(785) 8994786 « (785) 899-5858 (home)

FREp ESTIIMTES!
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