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Heating, air conditioning plans near bid stage

By Tom Betz
nt.betz @nwkansas.com

Plans toreplace the boiler with 17 forced
air furnaces and accompanying air condi-
tioning units is in the final design phase
and should be sent out for bids in the next
week.

Sherman County commissioners have
been working with Jim Richmond of
Energy Solutions Network of Nederland,
Colo., about designing the heating and
air conditioning system for the Sherman
County Courthouse, and at a meeting on
May 17 Richmond said he was about ready
to send the design plans out to bid. The
plans will include replacing and upgrading
the lighting in the courthouse as part of the
total project.

The commissioners contracted with
Richmond to get a complete design prod-
uct that could be sent out to bid both with a
number of local contractors and others from
around the area who have expressed interest
in the project. Richmond said he would like
todo as much as possible with local heating,
air conditioning and electrical contractors.
He asked the commissioners for alist of lo-
cal contractors for each system to include
on the bid lists.

The boiler in the basement of the court-
house has been red tagged, and cannot be
turned on this fall, and the commissioners
want to get the project moving to be able to
heat the courthouse in the fall and have air
conditioning for the summer.

Richmond said there are two old boil-
ers in the basement, and with the asbestos
problems his suggestion is to abandon them
in place and work around them.

He said the plan is to do the project in
two phases with the first phase this summer
being installation of ductwork in the crawl
space under the first floor. This would install
the furnaces for the west side of the build-
ing, another furnace for the second floor
and three furnaces on the south end. The air
conditioning units would be put outside the
north side and others to the left of the back
door to the courthouse.

He said it would be best to get that phase
going as early as possible, and have the
existing air conditioning running this sum-
mer.

He said the second phase would be the
third floor. He said he is trying to utilize
existing duct work, and would put in two
highefficiency furnaces to create two zones.
On the north end he looked at the building
and there is an old bathroom that might be
used for three furnaces.

Commissioner Max Linin asked if Rich-
mond was planning to replace all the air
conditioning units.

Richmond said the plan is to have 17
furnaces and the same number of air condi-
tioning units to allow for individual control
and better efficiency.

Linin asked how many air conditioning
units the courthouse has now.

Two,Richmond said. He said the load on

the various zones will be helped by having
the smaller units. He said the furnaces are
98 percentefficient and the air conditioning
israted at 16-20 percent efficient.

Linin asked why the air conditioning
units are rated that much different than the
furnaces.

Richmond said all air conditioning units
are rated at 20 percent, but it depends on
which furnace they are paired with. He said
itisknown as a SEER Seasonal Energy Ef-
ficiency Rating.

Commissioner Cynthia Strnad asked if
the transoms will have to be replaced.

Richmond said the system will have
return air ducts and will work with the
existing transoms and even when the doors
are closed.

Strnad said that was a problem with the
existing system because with the doors
closed the air would not move.

Commissioner Larry Enfield said he
could see an advantage in going with the
multiple systems thatif you lostone it would
only be a portion of the building.

Richmond said the systems will make the
whole building more efficientand as the sun
goes across the sky the need for heating or
air conditioning is not the same as the day
changes and only a portion will be running
where needed.

The existing boiler was about 53 percent
efficient where the furnaces are 98 percent
efficient.

On the lighting Richmond said he went

through the entire building with William
McKnight and has a number of fixtures
picked outto be bid on. He said the lighting
partis ready to go, but has to get it laid out
with the duct work. The lights are not going
to be surface mounted as they are now, but
will be recessed into the ceiling he said.

He said the last part is having a structural
engineer look over the plans because they
will be putting holes in for duct work and
vents. He said he did not feel there would
be a problem, but need someone to check
the building plans.

Enfield wanted to know when they could
send the plans out for bids.

Richmond said a couple of weeks as the
project was more complicated than he had
thought.

“We need to get this done,” Enfield
said.

Richmond said he felt getting the crawl
space furnaces in would be the first phase
and the third floor would be phase two. He
felt they could get more than half the work
done in the basement during the summer
and the new systems can come online as
needed.

He said then the third floor will be done
and ready when heat is needed.

The final phase will be the second floor,
and he said it will have to be partially evacu-
ated during construction.

He said they should be able to work
around the scheduling,and there isnot much
work in the courtroom, but they do need to

put areturn air duct in the corner.

On the roof would be holes for exhaust
and incoming vents for three furnaces and
five air conditioning units on the roof.

Enfield asked about the existing roof and
if there are leaks.

McKnight said it is a rubber roof with
rock on top, but it is a flat roof. He said the
warranty runs out this year.

Richmond said the roof does not appear
todrain well. He suggested the county con-
sider putting on a roof to get a bit of slope
from eight inches on the west down to six
inches on the east to give it drainage.

Enfield asked Richmond to guess on the
cost of aroof.

Richmond said he thought it was about
6,000 square feet.

Enfield said he was sure it would be about
$100,000 or more.

“Need to think about it since we are put-
ting holes in the roof,” Richmond said.

Enfield asked if the roof will handle the
load of the air conditioning units.

Richmond said he did not see a problem
as they are using residential size units.

Strnad asked how long the units should
last.

Richmond said 20 to 25 years is the ex-
pected life.

Linin asked if there might be grant money
to help with the roof.

Richmond said there might be as it would
add insulation. He said it would pay for
itself in energy savings.

Dialysis application runs into problems at state level

By Tom Betz
nt.betz@nwkansas.com

The Goodland Regional Medi-
cal Center application to open a
dialysis clinic has been submitted
to the state and federal offices the
hospital board heard on Monday at
their monthly meeting.

Hospital Administrator Jay Jolly
said the application was sentinearly
May. He said from prior discus-
sions the real hurdle was expected
to be getting through the regional
Medicare office in Kansas City. He
said it turned out the Medicare office
has been easy and the officials have
said verbally they will approve the
priority exception.

“They apparently agree there isa
need,” Jolly said.

He said at the state level Charles
Moore, of the health facilities

branch of the Department of Health
and Environmentretired on May 13.
Jolly said he got a letter apparently
from Moore saying the state would
approve one of the exceptions the
hospital had requested and would
not approve three other exceptions
requested.

“We have a new director,” Jolly
said. “He has been around a long
time,and our architects have put to-
getheralettertoexplain the changes
we are requesting. Hopefully we
have an agreement that the plan
meets the intent of the guidelines
even if it doesn’t meet the letter of
the guidelines.

“We may need some help to get
them to see a bigger picture.”

He said if they can clear this up the
clinic construction can begin soon.

In other operational reports:

¢ Jolly said the hospital aircraft
was back from Phase 1, 2, 3 and 4
inspections,but Thursday had a fuel
controller fail. He said a mechanic
is looking at this.

Brenda McCants, board chair-
man,asked if the hospital was using
acharter plane in the meantime.

Jolly said they will be chart-
ing through the week. He said the
hospital pilot Dave Marlow is not
flying the charter, but is monitoring
the repairs.

e Jolly said the legislature ad-
journed with all kinds of things in
disarray, and there has not been a
decision from the state supreme
court on tort reform.

He said the Medicaid match will
changeinJuly.Ithasbeen 70 percent
federal and 30 percent state, but will
go down to 42 percent federal and
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58 percent state. “This will putalot
more stress on the already stressed
program,” he said. “I feel our rates
are in tack for this calendar year.”

* Another big issues was the Kan
Ed program that provides Internet
access to hospitals, school and
hospitals. He said there were efforts
to kill the program that has been at
$10 million for 10 years. He said the
opponents to keeping the program
were telephone companies, and
wondered if they were in line to
take over the Kan Ed backbone and
would then turn around and sell the
service at a much higher rate.

HesaidRep.Rick Billinger came
by and Jolly talked to him about the
program. He said there were some
interesting arguments that it is sub-
sidized and hospitals are getting
rich on the program. “I told him I

doubted anyone was getting rich and
itprobably was less than one percent
of what they are underpaying our
Medicare,” he said.

Jolly said he told Billinger the
program has run efficiently, and
changes would hitthe rural hospitals
harder than anyone else. “Over the
nextyear [suggested to Rick we get
together and talk to the representa-
tives about how important this is,”
he said.

McCants said it was good it was
on hold for a year.

* Jolly said on recruitment the
hospital had a second site visit
from a physician candidate. He
said the person was well received
by the physicians, and her visit was
productive. He said they are waiting
to getinformation together and will
probably give her an offer.

He said there are acouple of other
visits coming up and will have a va-
cancy coming up in the emergency
room. He said he has talked with
Centrua Health in Denver about
the search for a person to share
between Burlington and Goodland
to replace Larissa Coon. He said
the discussion is to base the person
through Allied,butbe based outhere
and live and work between the two
hospitals.

In looking for a medical direc-
tor for the dialysis unit he said the
University of Kansas has one or two
who want to know more about the
clinic and will include Dr. Doolittle
in a teleconference call. Jolly said
they hope to reach an agreement
similar to the oncologist we have
now, and be able to offer a nephrol-
ogy clinic.
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