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Saints and sinners: Optimism keeps the spirit moving

Areweonthevergeof goingtowar withlrag?

If s0, shouldthepublicbeal ertedtotheworst
so that we are prepared when the inevitable
comesto pass?

Some would say that is what most of the
mediaisalready doing, andisbeingresponsible
in doing so. Others would say we should be
optimistic and put a happy face on events re-
gardingthat part of theworldhopingthat all bad
newswill go away.

Here is how the London Daily Express
handled the crisis in Europe for its 4 million
subscribers before the outbreak of war with
Germany in1938: It adoptedtheslogan, “ There
will benowar,” and put it in big type each day
on thefront page.

“Our use of that sloganisstill used to attack
the Daily Express,” wrote editor Arthur

Chrigtianseninhis1961 autobiography, “ Head-
linesAll My Life” (Harper & Row). But hestill
defended the paper’s use of the “no war” slo-
gan. Hemaintainedthat theBritishsurvivedthe
war better thanif their spiritshad beendepl eted
and drained by despairing talk of war beforeit
came.

Optimismcanwork evenwhenthethingswe
hopefor don't panout aswewish. | onceworked
for anewspaper that wasabout to close. Onthe
night the presses were due to roll for the last
time, people were clearing out their desksand
saying tearful goodbyesto one another.

But not everyone was gloomy.

“I'mstill optimistic,” | said as| grabbed my
hat and headed for the door. “ Good night.”

My thought was, let others say goodbye if
they want to.
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Such optimists are considered incurablero-
mantics. They throw coinsinthewishing well
and actually make awish. They are the ones
whoseglassesarehalf-full whiletherest of the
world'sis half-empty. They are believersin
miracles.

E.B.Whitewashothanoptimistandarealist
when he wrote thisto afriend in the throes of

despair:

saints & sinners

“Sailors have an expression about the
weather. They say, ‘ The weather is a great
bluffer.” | guessthe sameistrue of our human
society. Things can look dark, then a break
showsinthecloudsandall ischanged— some-
timesrather suddenly. So hang your hat. Hang
onto your hope. Tomorrow isanother day.”

Fellow optimist and author Marsha Sinetar
also gives some sage advice on how to view
your troublesin her book “DoWhat You L ove,
the Money Will Follow: Discovering Your
Right Livelihood.” She writes: “A person is
many wonderful, strange things. We have a
“how did| ever getintothismess? kind of feel-
ing that seemslikeit will never go away. But,
by some mysteriousgrace, it does!”

Unfortunately, the grim morning headlines
and the somber evening news have made us

forgetthat thegoodlifeisstill availabletothose
who seek it with al their heart. We need to re-
member that the universeisfriendly if weare;
that although the sun may set on some of our
hopes, thesun alsorises; and that, if we do our
best, inthewords of Danny Kaye, “thingswill
usually work out (but not always).”

Speaking of things not alwaysworking out,
you may be wondering at this point whether |
wasright to be optimistic about the life of my
paper. Well, yesand no. The 11th-hour saletoa
prospectivebuyer that | wascounting on never
came off. The paper closed, as the pessimists
had predicted.

But while midnight may have proved them
right, | wasoptimistictotheend, and my happy
worldstayed standing several hourslonger than
theirs.

Cathedral’s textile laboratory faces its most daunting recovery task

NEWY ORK (AP)—Insidethehush-
ed TextileConservation L aboratory at the
Cathedra of St. John the Divine, work-
ersspendtheday bending over centuries-
old tapestries and carpets from collec-
tionsnationwide, carefully analyzing fi-
ber, cleaning and re-warping.

They never expected oneof their great-
est challengesto come from home.

“It was shocking,” said Marlene
Eidelheit, the lab director, recaling the
electrical firelast Dec. 18 that started in
the gift shop of St. Johnthe Divine.

The blaze badly damaged two 17th
century tapestries,“ TheL ast Supper” and
“TheResurrection,” both productsof the
official papal Barberini loomsof Italy.

The tapestries, which had been hang-
ingonawall, werescorchedfromthetop
downandlay inblack, smoldering heaps
on thefloor of the Episcopal cathedral.

Both were 40 percent destroyed, the
figures of Christ and the apostlesall but
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gone from “The Last Supper,” a 16-by-
17-footwork, andanimageof Christand
the cross obliterated from the slightly
smaller “ The Resurrection.”

Considered one of the nation’s pre-
eminent textile conservation laborato-
ries, the shop handlesworksfor suchin-
stitutionsasthe M etropolitan M useum of
Art, theJ.P. Getty Museumin LosAnge-
les, the Detroit Institute of Art and the
PhiladelphiaMuseum of Art.

Butitssevenfull- and part-timeexperts
haveshownaspecia commitmenttore-
storing thetwo fire-damaged Barberinis
so they again can grace the cathedral —
a19th century, neo-Gothic landmark on
Manhattan’s Upper West Side.

Before the smoke cleared, Eidelheit
had the tapestriesremoved tothe nearby
lab, where they were gently unrolled,
hosed with de-ionized water and vacu-
umed by workerslyingonamobileplat-
formthat sidesabovethetable.
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A meshscreenbelow collected debris:
pieces of stained glassand lead, plaster,
buckets of dirt and tiny charred tapestry
pieces.

In the ensuing months, the tapestries
werereinforcedwithanylonnetbacking,
cleaned and vacuumed repeatedly, and
their condition documented.

Evennow, therestorerscontinuetotest
burned sections, including hundreds of
fragmentsthat rangefromaninchtosev-
eral feet in diameter. Most are unrecog-
nizable; many may never be reattached.

Buttwolarger fragments— of thehead
of the Apostle John and the B emblem
representingtheBarberini family —will
likely be sewn back onto the intact por-
tion of “The Last Supper.”

Eidelheit estimates the entire process
— beingdonein consultationwith histo-
rians, museum curators and Barberini
scholars— will taketwo to threeyears.

Donated to the cathedral in 1891, the
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tapestriesarepart of aset of 12 Barberini
hangingswoveninthemid-1600s, under
the direction of Florentine Cardinal
MaffeoBarberini, for thenephew of Pope
UrbanVIII. Theother 10 weresparedin
thefire.

Eidelheit said the specialty of thelab,
whichshehasheaded since1991, iscon-
servation — protecting what exists —
rather than restoring or replacingwhat is
lost.

“We are not trying to make it look
brand new or theway it wasoriginally,”
shesaid. “Wedo alot of documentation,
alot of nonintrusivetreatment.”

Since1981, thetextilelabhasoccupied
the site of aformer orphanage and mu-
seuminthequiet, 13-acreoasisamidthe
bustle of Morningside Heights. Narrow
walkways, gardens and scul ptures sur-
round the building, connected to the ca-
thedral by along corridor.

Usingtraditional andinnovativetech-
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niques, the lab handles a wide range of
textiles, including needlepoint, uphol-
stery, carpetsand costumes, 35 percent of
which comefrom private owners.

Thevital first steps of any such work
areanythingbut glamorous. Theyinvolve
vacuuming, wet cleaning and testing for
color, pH, andfiber.

In asmall sideroom, dyes are tested,
made and archived. “We keep every
recipe,” Eidelheit said.

Onarecent November day, Italianin-
tern Sabrina DeVannawas testing way's
toback afragile, 1800-vintageAmerican
sampler. In addition to stabilizing it,
cleaning wasrequired to remove stains.

The same day, technicians gently
cleaned a Belgian lace handkerchief, a
family heirloom and wedding keepsake
with hand-stitched dates 1875, 1915,
1941 and 1969.

Normally the conservators use a
“tabby weaving” technique to stabilize

weak areas, which assistant director
VaerieSoll described as* going fromthe
strongest point outside the weak point
with enough space between each row.

But inthe case of the Barberini tapes-
tries, thetechniquecanbeusedinonly
limited manner because of the extent of
the damage.

“Thispiecewill definitely need adif-
ferent strategy becauseof thepercentage
that waslost,” said Sall, referring to the
*“Last Supper” laid out on thefloor with
some sections, charred beyond recogni-
tion, on atable nearby.

“Will they hang again? It's still abig
unknown,” Eidelheit said. “They may
need some kind of total support, like &
slant board, instead of them literally
hanging upright.”

Whatever methodisused, shesaid, the
tapestries “won't be asthey were. They
arenowimmensearchaeol ogical artifacts
andthefireispart of their history.”
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